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BEHAVIOUR FOR LEARNING POLICY 
 
Vision and Values 
The School aspires to provide a safe, well ordered and disciplined environment in which teaching and 
learning can flourish.  The behaviour policy is rooted in an ethos of rewarding good behaviour wherever 
possible.  Our aim is to produce a behaviour management system, based on clear boundaries and 
known consequences, which provides a clear framework for all student behaviour related issues.  We 
believe that good behaviour is a prerequisite to successful teaching and learning.  We aim to be clear in 
our expectations, to enable students to take responsibility for their own behaviour and empower all 
staff to manage behaviour appropriately.  We view very seriously the disruption of other people’s 
learning. 
 
The Aim 
To provide everyone in the school with a clear understanding of which behaviours and achievements 
are rewarded, and which behaviours are not acceptable at Redruth School and what consequences are 
given. 
 
To encourage students to take responsibility for their own behaviour, giving them a choice about how 
they behave.  
For example: 

 A C3 is a consequence of your misbehaviour 

 You decide 

 You make the decisions about your behaviour 

 It is your responsibility 
 
Key Points 
There is a need for clear boundaries for all members of the school community.  All actions have 
consequences both positive and negative.  
 
The principles of Behaviour for Learning are based on clear warnings leading to logical consequences 
when warnings are not heeded.  Staff will only take action outside of this framework should there be 
exceptional circumstances.   
 
 
Rewards and Praise 
The power of praise should never be underestimated in terms of: 

 Motivating students 

 Raising self-esteem 

 Promoting and encouraging self-belief 

 Reinforcing positive patterns of behaviour and work 

 Building positive relationships 
 
We will aim to give significantly more rewards than consequences. Rewards for achievement will be 
publicly displayed for all to see on the reward notice boards. 
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Relationship Policy (for all school staff) 
 
Our school is invested in supporting the very best possible relational health between: 

 Parent and child  

 Child and child 

 Child and school staff (including governors) 

 Child and external agencies 

 Parent and school staff  

 Parent and external agencies 

 School staff 

 School staff and Senior Leads  

 School staff and external agencies 

 

The Aim 
To provide students with the strategies to become young people who can function and contribute to 
the community and wider society as a whole.  
 

To this end, our school is committed to educational practices which  
Protect, Relate, Regulate and Reflect 

 
Protect 

• Increased ‘safety cues’ in all aspects of the school day, e.g. ‘meet and greet’ at the school 
entrances and at the classroom door 

• Staff trained in ‘PACE’ modes of interaction (Dan Hughes, 2015): being Playful, Accepting, 
Curious, Empathic (proven to shift children out of fight/flight/freeze positions) 

• Staff will try to ensure that interactions with children are socially engaging and not socially 
defensive, to decrease likelihood of children relating defensively (fight/flight/freeze) 

• A whole-school commitment to try to cease all use of shouting, put-downs, criticisms, and 
shaming (proven to be damaging psychologically and neurologically) 

• Staff ‘interactively repair’ occasions when they themselves move into defensiveness 
• Pedagogic interventions that help staff to get to know children better on an individual basis e.g. 

“I wish my tutor/pastoral staff knew” (what matters to them, who matters to them, their 
dreams, hopes). This is key to enabling children to feel safe enough to talk, if they wish, about 
painful life experiences, which are interfering with their ability to learn and their quality of life 

• Vulnerable children have easy and daily access to at least one named, emotionally-available 
adult, and know when and where to find that adult. If the child does not wish to connect with 
the allocated adult, an alternative person is found 

 School staff are supported to meet expectations around vulnerable children to correspond with 
their developmental capabilities and experience of traumatic stress. This includes removing 
vulnerable and traumatised children in a kind and non-judgmental way from situations they are 
not managing well (e.g. children who are continually triggered into alarm states in the main 
playground can access a calmer, smaller playground with an emotionally regulating adult) 

 Clear boundaries around expectations to protect students and provide a fair environment to 
learn in 
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• Provision of a clear, confidential and non-shaming system of self-referral for children’s help/talk 
time 

• The nurturing of staff in such a way that they feel truly valued and emotionally-regulated and in 
so doing to support them to interact throughout the school day with positive social engagement 
rather than defensiveness 

 

Relate 
• A whole-school commitment to enabling children to see themselves, their relationships and the 

world positively, rather than through a lens of threat, danger or self-blame 
• Vulnerable children provided with repeated relational opportunities (with emotionally-available 

adults) to make the shift from ‘blocked trust’ (not feeling psychologically safe with anyone) to 
trust, and from self-help to ‘help seeking 

 

Regulate 

 Relational interventions specifically designed to bring down stress hormone levels (e.g. from 
toxic to tolerable) in vulnerable children, enabling them to feel calm, soothed and safe. This is to 
support learning, quality of life and protect against stress-induced physical and mental illness, 
now and in later life 

• Evidence-based interventions that aim to repair psychological damage and brain damage caused 
by traumatic life experiences, through emotionally-regulating, explorative, enriched adult-child 
interactions 

• The emotional wellbeing and regulating of staff is treated as a priority to prevent burn-out, 
stress-related absence, or leaving the profession through stress-related illness, secondary 
trauma and/or feeling undervalued, blamed or shamed 

• Designated staff-only spaces, which are specifically designed to support the release of natural 
anti-stress, pro-social neurochemicals (opioids and oxytocin).  

 

Reflect 
• Staff development and training in the art of good listening, dialogue, empathy and understanding 

(instead of asking a series of questions/giving lectures) 
• Provision of skills and resources to support parents and staff in meaningful empathic 

conversations with vulnerable children who want to talk about their lives. This is to empower 
children to better manage their home situations and life in general 

• Within the context of an established and trusted relationship with a member of staff (‘working 
alliance’), children are given the means and opportunity to symbolise painful life experiences 
through images as well as words, as a key part of ‘working through’ these experiences and 
memory re-consolidation. Means include the provision of different modes of expression, e.g. 
art/ play/ drama/music/sand-play/emotion worksheets/ emotion cards 

• PSHE (Personal, social, and health education) and psycho-education as preventative input, 
informed by current research (psychology and neuroscience) on mental health, mental ill-health 
(full range of specific conditions), relationships (including parenting) emotions, social media and 
tools for how to ‘do life well’. Curricular content enables children to make informed choices 
about how they relate to others, how they live their lives, and how they treat their brains, 
bodies and minds 

• Staff development and training to help children move from ‘behaving’ their trauma/painful life 
experiences, to reflecting on those experiences. Staff learn to do this through empathic 
conversation, addressing children’s negative self- referencing and helping them develop 
positive, coherent narratives about their lives 
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• A behaviour policy based not on punishment, sanctions and isolation, but one that models 
enquiry, reflection, resolution and interactive repair (e.g. restorative conversations), while 
understanding that sanctions have a place.   

 
 

This relationship policy is at the start of our Behaviour for Learning Policy as we feel as a Trauma 
Informed School (TIS), all our stakeholders must think about CONNECTION before CORRECTION 
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Rewards (R ) 
All rewards are recorded in the student’s Achievement Log on Satchel One. 
Praise needs to: 

 Be sincere and enthusiastic 

 Communicate personal approval 

 Make connections between positive student responses and achievement 

 Reinforce high expectations 
 
 We reward for behaviours such as: 

 Good sustained effort 

 Good achievement and attainment 

 Good attendance 

 Improvement in subject performance 

 Other positive contributions to the community 
 
Ten levels of Reward (R):  
 
R1 Verbal Praise 
R2 House point 
R3 Postcard / Satchel One Virtual Badge 
R4 Student of the Week 
R5 Bronze Award / Certificate 
R6        Silver Award / Certificate 
R7        Gold Award / Certificate 
R8        Platinum Award / Certificate 
R9        Student of the Month 
R10 Presentation Evening 
 
Applying Praise and Rewards 
 
R1 Praise will be given verbally, if a student: 

 Works well 

 Behaves in accordance with school expectations 

 Answers questions in class 

 Participates in classroom discussions 

 Is helpful to others 

 Meets deadlines for homework and coursework 

 Looks smart 
 
R2 House points awarded using the House Point currency guideline- appendix 1   

 
R3         Postcard / Satchel One virtual Badge 

 Consistent high quality work/presentation/effort  
 

R4       Student of the week 

 Nominated by teachers and announced weekly in assembly for high quality work, consistent 
outstanding behaviour, “going the extra mile”. Students will receive a certificate from their 
Progress Lead 
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R5 A Bronze Award/ Certificate is awarded: 

 When a student has collected 100 conduct points KS3, or 50 in KS4 

 When a student achieves all 2s or above for Attitude for Learning at Assessment Points 

 Bronze Satchel virtual badge is awarded every half term for 100% attendance 
 
R6 A Silver Award / Certificate is awarded: 

 When a student has collected 200 conduct points in KS3, 100 in KS4 

 When a student achieves 2s in all core subjects but 1s in all others for Attitude to Learning at 
Assessment Points 

 Silver 100% attendance certificates are awarded for 100% attendance over 2 terms 
 
R7 A Gold Award/ Certificate is awarded: 

 A student has collected 300 conduct points in KS3, 200 in KS4 

 When a student achieves all 1s for Attitude for Leaning at Assessment Points 

 Gold 100% attendance awards given for the entire year 
 
R8       A Platinum Certificate and a letter home from the Headteacher 

 A student has collected 450 conduct points KS3, 300 in KS4 
 

R9 Student of the Month 

 Awarded by nomination by Progress Lead in conjunction with staff (breakfast with the 
Headteacher) 
 

 R10      Celebration Evenings and Prom 

 Staff nominated 
 
Additionally - many students will be given leadership opportunities across the school. 
 
Parents are notified of all house points and virtual badges awarded via the Satchel One parent app, 
dependent on them using it. 
 
Conduct points = the difference between behaviour and achievement (House) points. 

 
 
Trips and Visits/Privileges 
All extra-curricular activities are recognised as a privilege and promoted as such to the students. There 
should be clear criteria against which a student can be judged to have earned the right to participate in 
these activities.   
 
Students who have not behaved well enough to attend a trip will be given a target of improvement to 
earn the right to gain this privilege. 
 
 
Repair and Rebuild 
Maintaining good relationships between staff and students is a key factor in maintaining positive 
behaviour and encouraging successful learning.  Therefore it is important to ensure all disruptive 
behaviour and the resulting consequence is resolved with an apology from the student and a positive 
acceptance from the member of staff. 
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7 Levels of Consequence (C)  
NB – CH is an indicator of a consequence linked to homework 
 
Sanctions are not sequential in nature and can start anywhere. 
 
C1   Verbal warning 
C2/CH2  Staff consequence (maximum 5mins) 
C3/CH3  KS3/KS4 lunchtime detention maximum 15mins (lunch to be eaten afterwards) 
C4/CH4  After school detention 3-4pm Mon – Fri 
C5   Internal Exclusion or Extended Day (8.50am-5pm) 
C6   Fixed Term exclusion 
C7   Permanent exclusion 
 
NB:    3C2s or 2C3s in one week will result in an after school detention  
 

 Staff must log C2, CH2, C3 and CH3 behaviour points via the Satchel One behaviour module.  
Staff should only log on Satchel One the highest consequence reached by the student in that 
lesson, e.g. if given a C2 which escalates to a C3 only the C3 behaviour points are recorded 

 Staff must log C3 or CH3 detentions on Satchel One (with the comment section completed). 
The staff member taking the lunchtime detention must log who attends. 

 After School C4/ CH4 – the adult taking the detention logs who is present on Satchel One, 
remembering to check attendance logs for that day. At least 24 hours’ notice must be given to 
parents/ carers by text alert 

 C5 will be logged by the Reflection Manager or admin staff  

 C6, C7 will be logged by the Pastoral team or admin staff 
 
Applying Consequences 
All staff must set out clearly the school expectations and explain the classroom rules to all their 
teaching groups. Students must be given a fresh start in every lesson. 
Please note – any extreme bullying as prejudice/hate incidences will be reported, at the discretion of 
Redruth School, to Cornwall Council as per the reporting form in Appendix 7. 
 
C1  
Verbal warning: a student, who is disruptive, rude, shouts out, behaves inappropriately or in a way 
which stops the learning of others in class following an initial warning.  The teacher makes a note of the 
name for record purposes. 
 
C2 / CH2  
Staff consequences: a student continues with any inappropriate behaviour after being warned.  The 
teacher may keep the student at the end of the lesson for a maximum of 5 minutes, and log this on 
SIMS or via the Satchel One behaviour module. 

Examples of C2, CH2 consequences are: 

 Failure to complete homework on time without a satisfactory explanation/note.  

 Being late to a lesson 

 Failure to follow staff instructions accurately and promptly 
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When students display C2/C3 behaviour in their lessons, staff should ensure strategies are planned and 
put in place to aid students’ successful participation in future lessons, such as allowing them to have a 
‘time out’.   
 
Students who need time to cool down or have a time out during a lesson should be identified to 
pastoral staff by their teacher, using the alert button after the student has left the room.  
 
C3/CH3  
KS3/KS4 lunchtime detention (maximum 15 minutes, work in silence - eat after detention) given if a 
student persists with inappropriate behaviour after a C2, or displays behaviour that warrants a C3. The 
teacher logs this via the Satchel One behaviour module, along with a reason. 

Examples of C3/CH3 consequences are: 

 Leaving classroom without permission 

 Using ICT to access software not directly related to the lesson* 

 Inappropriate usage of mobile phone/smart watch (device will be confiscated)* 

 No homework after a second deadline – this does not apply to Tassomai homework, which goes 
straight to a CH4 

       
If a student continues to misbehave after reaching a C3 consequence then they should be ‘parked’.  
Parking is not a sanction in itself (it is a strategy).  If a student is ‘parked’ they will still be expected to 
fulfil a lunchtime consequence. 
           
If a student still continues with the unacceptable behaviour after receiving a C3 and being parked then 
the member of staff ‘On Tour’ should be called, using the alert button for behaviour. 
 
Parents are notified of all behaviour points and detentions awarded via the Satchel One parent app, 
dependent on them using it. 
 
C4/CH4   
After school detention (1 hour after school –Mon to Fri) students who require an ‘On Tour’ intervention 
can be entered for a C4 after school detention. 

Examples of C4/CH4 consequences are: 

 Bullying 

 Aggression to another student 

 Misbehaviour during a C3/CH3 detention 

 Failure to attend a C3/CH3 Lunchtime Year Detention 

 Deliberate spitting 
 

Persistent lateness to school for every three consecutive occasions in one half term will result in 
students being asked to make up time missed after school. 
 
Persistent non-compliance with homework warranting three C3s within a subject in one half term will 
result in an after school detention. 
 
Failure to complete Tassomai homework will result in a C4 detention between 3pm-4pm on a 
Wednesday for Maths, English and/or Science.  
 
Lateness to school in the morning 
Students who arrive after 8.30am without a valid reason will be given a late mark by their tutor.  
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Students late to school after tutor must sign the late book in main reception. 
 
Receiving a C4/CH4 detention should result in the parents/carers being notified by the text alert system 
giving at least 24 hours’ notice, in addition to the notification they receive via the Satchel One parent 
app.  The adult taking the detention logs who is present, remembering to check attendance logs for that 
day. 
 
If a student with a C4/ CH4 detention fails to attend after school, then they will have to complete 2 
C4/CH4 detentions consecutively after school and will be collected from last lesson by a member of 
staff.  
 
NB - students may be asked to litter pick during a C4. 
 
C5  
Internal Exclusion or Extended Day for not attending a C4 detention. 

Examples of C5 consequences are:  

 Severe or persistent bullying (peer-on-peer abuse) 

 Continually displaying C3/4 behaviour over a period of time 

 Direct defiance to staff 

 Swearing towards a member of staff (also a meeting with a school governor) 

 Fighting (physical) 

 Vandalism/graffiti/damage to property 

 Incorrect uniform/ extreme haircut/ refusal to remove makeup 

 Truancy 

 Smoking (associating with smokers) 

 Deliberate use of racist, homophobic, biphobic, gender-related, religion/belief-related or 
disability-related comments 

 Sexism/sexual harassment 

 Theft or extortion 

 Incitement 

 Possession of dangerous equipment 
 

If a C5 consequence is not completed satisfactorily, it will be repeated in full.  Receiving a C5 
consequence must result in the parents/carers being contacted.  All C5 consequences will be logged by 
the Reflection Manager or member of admin staff. 
 
NB - students may be asked to litter pick during a C5. 
 
Five instances of a C5 consequence will result in a student having to complete an extended day 
(8.50am-5pm). 
Students who repeatedly require C5 consequences will require a Pastoral Support Plan meeting set up 
involving, school, parents, the student and any agencies involved. They may benefit from a meeting 
with a school governor and discussing their placement at Redruth School. 
 
C6  
Fixed Term Exclusion can be given for: 

 Continuing to display C5 behaviour over a period of time 

 Persistent and escalated defiance of the school rules 
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The school reserve the right for a one-off C5 incident to be escalated to a C6 Fixed Term Exclusion, at 
the school’s discretion, if it is deemed a serious and/or escalated presentation of these behaviours.  
 
This consequence can only be given by the Headteacher. A meeting with a governor of the school will 
usually be arranged following a fixed term exclusion and their placement at Redruth School discussed. 
 
All children who are at risk of temporary or permanent exclusion must be risk assessed and this formally 
recorded. If it is not deemed appropriate or safe to continue with the exclusion then the school will 
work with the local authority to find a more suitable alternative.  
 
If any child at risk of temporary or permanent exclusion has an allocated social worker they must be 
consulted ahead of any decision to exclude. 
 
C7  
Permanent Exclusion can be given for: 

 Bringing inappropriate items to school (offensive weapon, alcohol, drugs etc.) 

 Physical abuse to a member of staff or student 

 Persistent and escalated defiance of the school rules 

 Deliberately setting off the fire alarm/ setting fire to something 

 Violent behaviour/threatening with a weapon 

 Any behaviour that poses a threat to themselves, other students or staff 

 Posting inappropriate messages on Social Media about staff or the school 
 
 

This consequence can only be given at the Headteacher’s discretion and then must go before a panel of 
School Governors to be ratified.  
 
*Where inappropriate behaviour involves ICT equipment, students will have their network access 
removed for a fixed period.  
*It should be noted that physical restraint may be required using the Team Teach approach.  
*Students are allowed to have mobile phones or smart watches in school; however, they must be 
switched off at all times, and placed in bags, unless the teacher allows a student to have it on in a lesson 
where it can be used to support learning.  
Students cannot use their phones until they are outside the school gates unless they are with a member 
of staff who has given them permission to use the phone. 
A student using a phone, without permission, will result in the device being confiscated, placed in the 
school safe and the parent/ carer having to come in to collect it after school on every third occasion.   
Smart watches are not allowed in school. 
 
*School expectations and rules apply on school buses, trips, public events and appearances. 
Misbehaviour on a school bus can result in a ban from the bus for a week, month, or year 
 
*Students who warrant a C5/C6 may not be able to represent the school 
 
*Year 11 who persistently choose not to follow school expectations may receive prom strikes 
 
Students on target cards who receive an ‘X’ in lessons should still receive a sanction from their teacher.  
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*When there is a concern around persistent poor behaviour displayed by a student their parents will be 
invited in to a meeting with school governors to look at further ways to meet the student’s needs to 
avoid serious consequences (governor’s warning about a child’s place in the school). 
 
*We may utilise Devon and Cornwall Police drugs dog to enforce our strict zero tolerance to drugs and 
other illegal substances. 
 
*We may utilise Devon and Cornwall Police in relation to offensive weapons in school on school 
property. 
 
*There may be occasions when a student will need alternative provision to meet their needs e.g. a 
placement at an APA or a managed move to another school. 
 
*PE –  
Excusing notes for PE lessons must be emailed by parents to the PE department at 
pe@redruth.cornwall.sch.uk in good time before the start of the lesson, clearly stating details of the 
student being excused along with reasoning.  
Students excused from lessons must still bring their PE kit to the lesson as they may be able to take part 
in an alternative role, unless they are physically unable to get changed.  
 
Bullying: for further details concerned with the issue of bullying, see the Anti-Bullying Policy on the 
school website. 
 
 
  

mailto:pe@redruth.cornwall.sch.uk
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House Point Currency Guideline 
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School Day 2021-2022 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Registration  08.30 – 08.50 
 

Period 1  08.50 – 10.00 
 

BREAK  10.00 – 10.10 
 

Period 2  10.10 – 11.20 
 

BREAK  11.20 – 11.30 
 

Period 3  11.30 – 12.40 
 

LUNCH KS3 12.40-13.10 

Period 4  
Communication 

KS4 12.40 – 13.10 
 

LUNCH 
 

KS4 13.10 - 13.40 

Period 4 
Communication 

KS3 13.10 - 13.40 

Period 5  13.40-14.50  KS3 
13.40-15.00  KS4 

End of school day  

Period 6  15.00 - 16.00 
 

Appendix 6 
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Appendix 7 

 

Bullying and Prejudice / Hate Incidents Form 

Details of those involved: 

Do not include names on the form sent to Cornwall Council. The information provided on this form will 
be used for purposes relating to monitoring incidents and may be shared with relevant organisations 
where appropriate.  It will not be processed or shared for any other unrelated purpose. Where you are 
completing personal information for another individual, please provide that person with access to our 
privacy notice. For further information please see our full privacy notice at 
www.cornwall.gov.uk/tffprivacynotice  

 Child experiencing hate 
behaviour 

Child presenting hate behaviour 

 Year 
Group/Staff/Guardian or 
Parent/Visitor 

  

 Ethnicity/religion (if 
relevant) 

 Disability or SEN 

 Gender 

 Child in Care (CiC)   

 

Type of incident (select all that apply)   

 Visual/written  Verbal  Damage to property 

 Physical*  Cyber  Incitement 

 Threat with a weapon*  Segregation  Theft or extortion 

 Racism  Homophobia/biphobia  Sexism/Sexual 
harassment 

 Disability related  Religion or belief related  Gender identity 
related 

 Related to the child’s 
perceived characteristics 

 Related to the perceived 
characteristics of someone the 
child associates with (family 
member, friend etc) 

 Persistent Bullying 

 Other (please describe below): 

 

 

http://www.cornwall.gov.uk/tffprivacynotice
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*‘Serious offences’ include: assault, possession of a weapon/firearms, blade or controlled drugs, 
abduction, slavery, and sexual abuse (including publishing obscenities). Could the incident be regarded 
as a serious offence? If yes, you must report it to Devon and Cornwall police. 

If yes, date police notified: Incident log: 

 

 

      

 

 

Description of the incident(s): 

When did it happen?  

(date & time) 

Where did it 
happen? 

Summarise what happened and whether there were witnesses, 
participants and bystanders: 

      

      

      

      

      

      

 

What are the views of the children involved?   

 

Appropriate action agreed to be taken: 

 

With the child presenting the 
behaviour  

With the child experiencing 
the behaviour 

With the school 

 Apology to the child  
Comfort and 
reassurance 

 Staff/governor training 

 
Awareness raising (behaviour 
unacceptable/valuing diversity) 

 
Buddying, mentoring 
or peer support 

 Class/peer group workshop 

 Restorative justice  Counselling  Assembly subject 

 Disciplinary action  
Referral to specialist 
help/agency 

 
Review of curriculum or 
policy 

 Notify parent/guardian  Notify parent/guardian  Campaign eg posters 

 Restorative conversation  Medical treatment  Letter to parents/guardians 

 
Notified police (if criminal 
activity/serious offence) 

 Set review dates  
Initiative with learning 
community/LA 

 Other (please describe below):  
Other (please describe 
below): 

 
Other (please describe 
below): 

                  

 

Repeat incidents (if applicable): 
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Select if this is a repeat Incident.     

Date(s) of previous incident(s): 

 

 

Other relevant information:  

Describe any other relevant information:  if it has stopped, details of changes made, other people or 
agencies involved, information about the target and aggressor’s relationship, educational needs or 
attendance record, things that could have influenced the incident such as world events or media 
coverage. 

      

      

 

 

Form completed by: 

Print name Position Date 

      

 

            

Name of school/setting:       

 

Contact (phone and email):       

 

 Select if you would like someone to contact you about the support available. 

 

Retain this form for your records 

Please securely email (using Egress) an anonymised copy to schooleffectiveness@cornwall.gov.uk 

 

 
 
 
 
 
 
 
 
 
 
 
 

mailto:schooleffectiveness@cornwall.gov.uk

